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Ninti One acknowledges the Australian Aboriginal and Torres Strait 
Islander peoples of this nation. We acknowledge the traditional 
custodians of the lands on which our organisation is located and 
where we conduct our business. We pay our respects to ancestors 
and Elders, past and present, and to the youth, for the future. Ninti 
One is committed to honouring Australian Aboriginal and Torres Strait 
Islander peoples’ unique cultural and spiritual relationships to the 
land, waters and seas and their rich contribution to society.

Acknowledgement of country
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Our mission is to build social 
and economic opportunities 
in remote Australia through 
community development, 
research and innovation.  

We are very proud of our connection to and 
respect for Arrernte land. Our name Ninti One 
means ‘clever one’ in Pitjantjatjara, which reflects 
our desire to be a capacity builder and knowledge 
broker in remote Australia. 

Our Board is proudly led by renowned Aboriginal 
Leader Professor Tom Calma AO, who also serves 
as Chancellor of the University of Canberra and 
Co-Chair of Reconciliation Australia. He is an Elder 
from the Kungarakan tribal group and a member of 
the Iwaidja tribal group in the Northern Territory.

Ninti One’s objective is to work with people in 
remote Australia to foster resilient and thriving 
communities. We are committed to building 
partnerships and collaborations that achieve on-
ground outcomes through:

1. Participatory practice that recognises the 
cultural diversity and cultural authority of 
Aboriginal and Torres Strait Islander peoples;

2. Being end-user and outcome focused;

3. Taking whole of systems approaches in order 
to achieve lasting change;

4. Building capacity based on existing 
strengths; and

5. Generating and using evidence and 
measuring change.

Our Business
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All of our work is also informed by our Aboriginal and 
Torres Strait Islander Intellectual Property Guide, 
which we developed with an Alice Springs-based 
Aboriginal organisation. 

Some of our existing projects include:

Managing the National Best Practice Unit for 
Tackling Indigenous Smoking (NBPU-TIS), with  
the Australian Department of Health as the 
supporting partner;

Managing the Stronger Communities for Children 
(SCfC) in the Northern Territory Project, with the 
Department of the Prime Minister and Cabinet as the 
supporting partner;

Working with the University of Melbourne’s 
Indigenous Eye Health Unit to strengthen the impact 
of their Trachoma Prevention Project;

Running the No Smokes campaign, with the 
Australian Department of Health as the supporting 
partner; and 

Assisting Australian philanthropists to incorporate 
the Interplay Wellbeing Framework into their work, 
with the CAGES Foundation as the supporting partner. 

Previously, we have managed a range of large-scale 
and complex projects, including the:

Desert Knowledge Cooperative Research Centre;

Cooperative Research Centre for Remote Economic 
Participation (CRC-REP); and 

Remote Feral Camel Management Program. 

As such, we hold the largest depository of knowledge 
and evidence about remote Australia in existence. 
The findings of the CRC-REP have been reported and 
presented on extensively in Australia and abroad, 
including The Wall Street Journal. 

Ninti One currently employs eleven full-time staff. At 
least three of our full-time staff members identify as 
Aboriginal, with one of those serving on the Executive 
Team. Both our Chair and Deputy Chair are prominent 
Aboriginal leaders. Additionally, we have a network 
of over 200 Aboriginal Community Researchers, who 
have been trained to conduct surveys and other 
research in culturally and empathetic ways at a local 
level. 

While our key focus is remote communities – in 
particular in the Northern Territory – we also 

have a footprint across every State and Territory. 
Through the National Best Practice Unit for 
Tackling Indigenous Smoking – which we manage 
with the support of the Australian Government – 
we work with Aboriginal Community-Controlled 
Health Organisations that deliver local-level health 
awareness campaigns, with the aim of reducing 
smoking rates. 

Our head office is in Mparntwe (Alice Springs), with 
another office in Adelaide. We also have staff and 
partners based across Australia. 

We have proudly established a Supply Nation-
certified, Indigenous-led business Ninti Pty Ltd. Its 
CEO, Glenise Coulthard, an Adnyamathanha woman 
from the Northern Flinders Ranges and Ninti One 
Board Director. 

In addition to our Head Office being based on 
Arrernte land, our Adelaide office is based on the 
lands of the Kaurna people. We are very proud of our 
connections to both Arrernte and Kaurna peoples 
and pay sincere respects to Elders both past and 
present and to the youth, for the future.
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Our RAP
We are developing a 
Reconciliation Action 
Plan as a sincere gesture 
to all Aboriginal and 
Torres Strait Islander 
people. We are proud to 
have employed hundreds 
of Aboriginal and Torres 
Strait Islander people 
across dozens of remote 
communities since our 
inception on 2003. 

For Ninti One, reconciliation is a cause central to 
our existence, not just a side issue. The formation 
of a RAP for us is an opportunity to formalise 
our existing and long-standing commitment to 
enhancing outcomes for Aboriginal and Torres 
Strait Islander people through a strengths-based 
approach.

We have reflected that even though we have a 
demonstrated commitment – with a large amount of 
positive outcomes – to Aboriginal and Torres Strait 
Islander people, it is appropriate to have a document 
that formalises that commitment. We are proud of 
our sound and transparent governance process, so a 
RAP will provide an extra level of accountability for 
our organisation. Additionally, it will provide further 
assurance to our partners across Australia that we take 
reconciliation seriously, and want to ensure that we are 
continuously making a positive difference in  
this regard. 

As a small team, we will all have ownership over and 
responsibility for achieving the RAP’s goals. The RAP 
Working Group will ensure ongoing compliance and 
monitoring of milestones, and the Board will receive 
updates at their quarterly meetings. 

The RAP was developed by the RAP Working Group 
and was endorsed by the Ninti One Executive.

Original RAP Working Group Members include:

• Desley Thompson (Chair): Manager, National Best 
Practice Unit for Tackling Indigenous Smoking / 
Executive Team Member; 

• Tammy Abbott: Senior Aboriginal Community 
Researcher (ACR); 

• Sharon Forrester: Senior Aboriginal Community 
Researcher; 

• Francis Ventura: Manager, Development and 
Engagement;

• Harold Stewart: Project Officer, National Best 
Practice Unit for Tackling Indigenous Smoking;

• Nora Sevallos: Project Officer, National Best 
Practice Unit for Tackling Indigenous Smoking;

• Tim Maddocks: Finance Officer; and

• Alicia Gigante: Communications Officer. 

We are proud that the Chair of the RAP Working Group 
is a proud Aboriginal woman with a long history of 
community service. 
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Our partnerships/ 
current activities
We are proud of our  
wide range of activities 
and initiatives that 
advance and empower 
Aboriginal and Torres 
Strait Islander people. 

Some recent examples include:

Our staff undergo relevant cultural awareness training, 
which is provided by the Centre for Remote Health in  
Alice Springs.

All of our meetings and teleconferences commence by 
Acknowledgment of Country.

In 2017, consistent with our mission to promote 
excellence, we partnered with Philanthropy Australia to 
create the ‘Best Indigenous Philanthropy Award’. We were 
acknowledged by Philanthropy Australia CEO Sarah Davies 
for ‘bringing to life’ the Award, in addition to partnering on 
the Best Large and Best Small Grant Awards. 

To mark the conclusion of the CRC-REP, we co-hosted the 
Remote Australia LIVE Symposium in Sydney with Deloitte. 
This provided the opportunity for our Aboriginal staff to 
share the findings from their research and work, and also 
for Deloitte to share the successes of its own RAP. 

Through our human resources policies and formal 
protocols, we offer flexible working arrangements for our 
Aboriginal and Torres Strait Islander staff. This enables 
them to deal with family business such as attending 
funerals as well as other cultural requirements. 

Through our various projects – in particular the SCfC and 
NBPU-TIS projects – we work closely and regularly with 
a whole range of Aboriginal and Torres Strait Islander 
organisations, including Land Councils, Aboriginal 
Corporations, Aboriginal Community-Controlled Health 
Organisations, peak bodies, research institutes, non-profit 
organisations and social enterprises.
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RELATIONSHIPS
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. 
RAP Working Group  
actively monitors 
RAP development 
and implementation 
of actions, tracking 
progress and reporting.

Oversee the development, endorsement and launch of the RAP. October 2017 RAP Working Group Chair

Ensure Aboriginal and Torres Strait Islander peoples are 
represented on the RAP Working Group. 

June 2018 RAP Working Group Chair

Meet at least twice per year to monitor and report on RAP 
implementation.

June 2018 RAP Working Group Chair

Establish Terms of Reference for the RAP Working Group. December 2017 RAP Working Group Chair

2. 
Build internal and 
external relationships.

Develop a list of Aboriginal and Torres Strait Islander peoples, 
communities and organisations within our local area or sphere 
of influence that we could approach to connect with on our 
reconciliation journey.

February 2018 Communications Officer

Develop a list of RAP organisations and other like-minded 
organisations that we could approach to connect with on our 
reconciliation journey.

February 2018 Communications Officer

Contact the South Australian Reconciliation Council and offer to 
be of assistance.

April 2018 Communications Officer

Strengthen partnerships with Aboriginal and Torres Strait 
Islander peoples and organisations, such as Land Councils, 
so that we can assist with improving social and economic 
opportunities. 

October 2018 RAP Working Group Chair

RELATIONSHIPS

13



ACTION DELIVERABLE TIMELINE RESPONSIBILITY

3. 
Participate in and 
celebrate National 
Reconciliation Week 
(NRW).

Encourage our staff to attend a NRW event in their local areas. June 2018 Managing Director

Circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to our staff.

June 2018 Communications Officer

Assist with promotion of NRW events in Alice Springs. June 2018 Senior ACRs

Ensure our RAP Working Group participates in an external event 
to recognise and celebrate NRW.

June 2018 RAP Working Group Chair

Share Reconciliation Australia’s NRW resources as well as other 
news items relevant to NRW on Ninti One’s social media pages 
and newsletter.

June 2018 Communications Officer

4. 
Raise internal awareness 
of our RAP and 
reconciliation internally 
and externally.

Ensure all staff across the organisation are fully aware of our 
RAP commitments.

December 2017 Communications Officer

Develop and implement a plan to engage and inform key internal 
stakeholders of their responsibilities within our RAP.

February 2018 RAP Working Group Chair

Prepare and publish a Reconciliation Statement on our website, 
with a link to the RAP, through the unique URL of  
www.nintione.com.au/reconciliation 

November 2018 Communications Officer

Assist other organisations with their Reconciliation journey, by 
sharing knowledge from our experiences when requested. 

October 2018 RAP Working Group Chair

Raise external awareness of our RAP, by providing copies at 
public events, listing it prominently on our website and sharing 
details on social media.

October 2018 Communications Officer

RELATIONSHIPS
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RESPECT
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

5. 
Investigate Aboriginal 
and Torres Strait 
Islander cultural 
learning and 
development.

Develop a plan for increasing awareness of Aboriginal and Torres Strait 
Islander cultures, histories and achievements within our organisation.

June 2018 RAP Working Group Chair

Conduct a review of cultural awareness training needs and current 
processes within our organisation to ensure best practice. 

March 2018 RAP Working Group Chair

Capture data and measure our staff’s current level of knowledge 
and understanding of Aboriginal and Torres Strait Islander cultures, 
histories and achievements.

June 2018 RAP Working Group Chair

Continue to ensure that all staff undergo cultural awareness training. October 2018 Managing Director

Investigate cultural immersion programs and identify if Ninti One can 
be of assistance.

June 2018 RAP Working Group Chair

Communicate and encourage staff to use Reconciliation Australia’s 
Share Our Pride online tool to all staff.

June 2018. Communications Officer

6. 
Participate in  
and celebrate  
NAIDOC Week.

Raise awareness and share information amongst our staff of the 
meaning of NAIDOC Week which includes information about the local 
Aboriginal and Torres Strait Islander peoples and communities.

First week in July 
2018 and 2019

Communications Officer

Introduce our staff to NAIDOC Week by promoting community events in 
our local area.

June/July 2018 RAP Working Group Chair

Share details of NAIDOC Week – as well as relevant news coverage – 
on our various social media pages and newsletter.

June/July 2018 Communications Officer

Ensure our RAP Working Group participates in an external NAIDOC 
Week event.

First week in  
July 2018

RAP Working Group Chair

RESPECT
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

7. 
Raise internal 
understanding of 
Aboriginal and Torres 
Strait Islander cultural 
protocols and affairs. 

Ensure better understanding and appreciation of the culture, language 
and history of the Arrernte and Kaurna peoples, the Traditional Owners 
of Mparntwe (Alice Springs) and Adelaide respectively, through 
engagement with Mparntwe and Kaurna people and provision of 
reading resources. 

October 2018 RAP Working Group Chair

Scope and develop a list of local Traditional Owners of the lands and 
waters within our organisation’s sphere of influence.

February 2018 Finance Officer

Develop and implement a plan to raise awareness and understanding 
of the meaning and significance behind Acknowledgement of Country 
and Welcome to Country protocols (including any local cultural 
protocols).

February 2018 Communications Officer

8. 
Regularly 
acknowledge 
and celebrate 
Aboriginal and 
Torres Strait Islander 
achievements and 
dates of significance, 
both internally and 
externally. 

Develop a list of significant calendar dates, such as Sorry Day, 
International Day of the World’s Indigenous Peoples and Closing the 
Gap Day among others. 

January 2018 Communications Officer

Include the significant dates on our website and have a unique post on 
Facebook, Instagram and Twitter recognising each one.

October 2018 Communications Officer

Promote relevant events on social media. October 2018 Communications Officer

Share positive news updates from outlets such as the Koori Mail, ABC 
Indigenous and the National Indigenous Television Network.

October 2018 Communications Officer

Arrange internal staff events to acknowledge significant days, 
providing Aboriginal staff the opportunity to share stories, and reflect 
on how Ninti One can continue to promote Reconciliation.

October 2018 Finance Officer

RESPECT
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OPPORTUNITIES
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

9. 
Investigate Aboriginal 
and Torres Strait 
Islander employment 
and training. 

Continue to train, develop and support our network of ACRs, and ensure 
that they are paid well.

October 2018 Managing Director

Identify current Aboriginal and Torres Strait Islander staff to inform 
future employment and development opportunities.

February 2018 RAP Working Group Chair

Seek philanthropic and corporate funding opportunities for projects 
that will provide work for ACRs.

October 2018 Managing Director

Support leadership by continuing to have strong representation of 
Aboriginal and Torres Strait Islander on both the Board and Executive.

October 2018 Managing Director

Advise local tertiary institutions that Aboriginal and Torres Strait 
Islander students are welcome to do short-term work experience in 
either our Adelaide or Alice Springs offices, where they’ll gain critical 
experience.

October 2018 Communications Officer

10. 
Investigate Aboriginal 
and Torres Strait 
Islander supplier 
diversity.

Develop an understanding of the mutual benefits of procurement from 
Aboriginal and Torres Strait Islander owned businesses.

June 2018 RAP Working Group Chair

Develop list of Aboriginal and Torres Strait Islander-owned businesses 
that provide goods and services potentially required by Ninti One.

March 2018 Finance Officer

11. 
Support economic 
empowerment of 
Aboriginal and Torres 
Strait Islander people. 

Promote and grow Ninti Pty Ltd. October 2018 Managing Director

Become familiar with the Supply Nation website. February 2018 Finance Officer

Investigate opportunities to better support smaller community 
organisations in very remote areas, that would otherwise experience 
difficulties in getting the best outcome.

October 2018 RAP Working Group Chair

Where possible and feasible, source products and services from 
Supply Nation-certified Indigenous businesses.

October 2018 Managing Director

OPPORTUNITIES
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GOVERNANCE AND 
TRACKING PROGRESS
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

12. 
Build internal support 
for the RAP.

Define resource needs for RAP development and implementation. November 2017 Finance Officer

Define systems and capability needs to track, measure and report on 
RAP activities.

March 2018 RAP Working Group Chair

Complete the annual RAP Impact Measurement Questionnaire and 
submit to Reconciliation Australia.

September 2018 Managing Director

Ensure all staff are sent a copy of the RAP. December  2017 Communications Officer

Engage our senior leaders in the delivery of RAP outcomes, by 
including RAP progress in the quarterly Board update.

October 2018 Managing Director

13. 
Review and  
Refresh RAP.

Initiate liaison with Reconciliation Australia to develop a new RAP 
based on learnings, challenges and achievements.

June 2018 Communications Officer

Submit draft RAP to Reconciliation Australia for review. September 2018 Communications Officer

Submit draft RAP to Reconciliation Australia for formal endorsement. October 2018 RAP Working Group Chair

Source and commission Supply Nation-certified graphic designer. September 2018 Communications Officer

Organise launch event in Alice Springs. November 2018 Finance Officer

GOVERNANCE AND TRACKING PROGRESS
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Our RAP Artwork
This artwork is a fusion of symbols that represent the Ninti One’s RAP vision. This artwork reflects many values that help to build the capacity 
of Ninti One. The artwork visually pieces together in waveform representing cohesion and connectedness as an organisation. The artwork 
reflects Ninti One’s commitment to reconciliation, ensuring the betterment of Aboriginal health and creating a communities that are safe, 
inclusive and welcoming to all Aboriginal and Torres Strait Islander people. Artwork by Allan Sumner, 2017

Innovation
This symbol represents a gathering 
of people within Ninti One, working 
together toward reconciliation and 
contributing to communities nationally. 
It reflects Ninti One’s commitment to 
communities and the start of a new 
journey. It is through this gathering that 
Ninti One brokers knowledge that is 
positive and strengths based.

Community Development
These symbols represent the many 
communities Ninti One works with 
nationally. Working with communities to 
build strong collective solutions. These 
communities are grouped together 
in different colours representing 
Aboriginal languages and people 
groups throughout Australia.

Collaboration
The different coloured dots represent 
the many people groups working 
together in collaboration across 
Australia. Ninti One is committed to 
forging new working relationships to 
achieving better health outcomes for 
Aboriginal and Torres Strait Islander 
people in rural and remote communities.

Research
This symbol has  five circles which 
represents the Ninti One’s team of 
Aboriginal Community Researchers. The 
circles represent the keeping place. 
The keeping place holds information 
and understanding of location, 
traditional knowledge, languages.
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CONTACT:
Rod Reeve 
Managing Director
rod.reeve@nintione.com.au 
08 7905 5510




