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About Ninti One Limited 

Ninti One is a not-for-profit, national company that builds opportunities for people in remote 
Australia through research, innovation and community development. We aim to: 

• Address social and economic disadvantage of people in remote Australia 
• Enhance and protect the natural environment 
• Find solutions to economic exclusion 
• Improve understanding of Australia's remote regions 
• Increase economic participation of peoples 
• Increase the skills and capacity of people 
• Understand the impact of climate change on environment and people 

We build on the expertise of our researchers and partners to extend the reach and influence of our 
research and research outcomes. Our networks of professional practitioners lead to high-calibre, 
multidisciplinary teams that can complete competitive contracts on cross-jurisdictional projects with 
a national and international focus. 

Ninti One manages: the research activities and partnerships of the Cooperative Research Centre for 
Remote Economic Participation the Australian Feral Camel Management Project Intellectual 
Property from the former Desert Knowledge Cooperative Research Centre. 

Introduction 

AIATSIS is a valued partner of Ninti One and is a project participant of the Cooperative Research 
Centre for Remote Economic Participation (CRC-REP). Specifically, AIATSIS is a project participant on 
the CRC-REP Aboriginal and Torres Strait Islander Art Economies research project. In the past, 
AIATSIS was also a project participant of the Desert Knowledge Cooperative Research Centre in the 
project Desert Services that Work.  

Ninti One welcomes the opportunity to contribute to the review of AIATSIS, which has a unique and 
important place as a publicly funded research institution and a national collecting agency, focusing 
on Aboriginal and Torres Strait Islander studies. Our submission concentrates on issues relevant to 
our organisation and, most importantly, to our stakeholders and end-user groups based in remote 
Australia.  

Trying to see it from the perspective of communities in remote Australia, which is our particular 
focus, Ninti One believes that it is important, as part of this review, that ACIL Allen Consulting, takes 
a proactive role to consult remote Australians beyond opening a process for submissions as many 
Aboriginal and Torres Strait Islanders living in remote communities are likely not to be aware of the 
review or not in a position to lodge a submission. Indeed, we believe it would be beneficial if surveys 
were conducted in a range of remote communities to gage: a) their understanding of AIATSIS 
functions and roles b) their interaction to date with AIATSIS c) their aspirations and needs to engage 
and participate in research d) their views on community-based research e) the current opportunities 
and challenges for remote Australians to access AIATSIS collections f) the role of AIATSIS in the 
preservation, access and return of Aboriginal and Torres Strait Islander cultural heritage. Whilst 
there is a cost associated with this suggestion, Ninti One has the capacity to facilitate this process 
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through its Aboriginal Community Researcher program. Alternatively, Ninti One could host a 
workshop to ascertain views in Alice Springs which could bring some insights to the issue. 

• Developing the capacity of ATSI researchers 
 

AIATSIS has played an important role in the development of Aboriginal and Torres Strait Islander 
researchers in Australia through its research grant programs (currently suspended) and more 
recently its Indigenous Visiting Research Fellowships Program (currently not accepting applications) 
and through its in-house research programs. Whilst these initiatives have had positive impacts, they 
have not significantly increased the capacity of Aboriginal and Torres Strait Islander researchers 
living in remote areas.  

The ability for AIATSIS to continue developing the capacity of Aboriginal and Torres Strait Islander 
researchers in the future highly depends on future funding allocations and strategic directions. We 
believe AIATSIS should consider:  

a) Re-instating the AIATSIS research grant programs to enable greater participation of 
Aboriginal and Torres Strait Islander community based researchers in research; 

b) Designing a Research Fellowships Program that takes into consideration the low mobility 
of remote Aboriginal and Torres Strait Islander researchers who may not wish to travel to Canberra 
and who may not have university qualifications. Through partnerships with other research 
organisations such as Ninti One which have staff in remote Australia, AIATSIS could deliver an 
outreach Research Fellowships Program aimed at fostering research career pathways for Aboriginal 
and Torres Strait Islander living in remote areas; 

c) Increasing collaborations and partnerships with other research organisations with the 
view to increase participation of remote Aboriginal and Torres Strait Islanders in research; 

 d) Increasing access to collections beyond AIATSIS physical location in Canberra via online 
databases and resources. Indeed, AIATSIS archival and library collections also provide essential 
research infrastructure for Aboriginal and Torres Strait Islander studies. However, despite AIATSIS’ 
efforts of making collections available through online databases and resources, it remains difficult 
for many remote based Aboriginal and Torres Strait Islander researchers and communities to access 
the wealth of information kept on the Acton Peninsula. The need to maintain the materials and 
make them accessible to the public via virtual means should be a key priority for AIATSIS.  

• Maintaining and promoting the highest standards in ethical research with 
Indigenous peoples and Indigenous collections management 

 

 AIATSIS is a recognised leader in setting ethical standards and practices for research and cultural 
collection management and access protocols. The resources, materials and information provided on 
the AIATSIS website are widely used by researchers and communities. We believe AIATSIS’ role in 
maintaining, updating and promoting the highest standards and practices in ethical research and 
access protocols should remain core business for AIATSIS. We also believe AIATSIS is best placed to 
take a leadership role in advising national, state and community based art galleries, museums and 
keeping places on best practices in collection management of Aboriginal and Torres Strait Island 
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cultural collections. We suggest a program to support remote community keeping places and 
museums could be part of AIATSIS portfolio activities as there is no vehicle at present to support the 
development and implementation of best practices in collection management. Indeed, for example, 
in the Northern Territory, since the Museum and Art Gallery of the Northern Territory has stopped 
funding the position of regional museum support coordinator, keeping places in the Northern 
Territory have not been in a position to receive support or advice on how to manage and care for 
their collections. 

• The impacts of cost-effectiveness of the AIATSIS grants program 
 

Ninti One believes the AIATSIS Research Grants Program provided unique opportunities for 
community based research on topics that are often not funded through other research grant 
programs. Most importantly, the program reached a more diverse ‘research’ community than other 
grant programs by reaching outside the university sector and into community based research 
networks. The bias toward educational attainment and/ or connection to a University that makes 
other competitive research funding exclusive was not a prohibitive barrier to accessing the AIATSIS 
Grants Program. The program also enabled AIATSIS to ensure that outcomes were returned to the 
institution (manuscripts / audio / visual etc.) and, in turn became available to researchers and 
communities. This unique and rich repository will no longer be fed by this emerging research if the 
AIATSIS Research Grants Program is abandoned.  

Ninti One believes that the AIATSIS Research Grants Program should be reactivated and adequately 
funded. Importantly, the Grant Program should continue to provide and possibly have a stronger 
focus on funding community based research projects, which would not be eligible through other 
grant programs. This would also provide a pathway for individuals, especially in remote 
communities, who would like to engage in or ‘try out’ research.  

• AIATSIS’ role in preserving and disseminating information and knowledge about its 
cultural collection and more broadly its role as a national cultural institution.  
 

Ninti One believes AIATSIS plays a unique role as the keeping place of the largest collection of 
materials relating to Aboriginal and Torres Strait Islander peoples including films, images, artworks, 
recordings and printed materials. We are concerned that the digitisation of these collections is slow 
and may prevent the preservation of key audio visual and print collections currently at risk. 
Adequate funding and priority should be given to ensure AIATSIS has the ability to preserve and 
make accessible its collections through its digitisation program. A critical issue is ensuring and 
facilitating the preservation of community digitally created content, especially in remote Australia. 
We believe that AIATSIS through an adequate outreach program may be well placed to become a 
trusted repository for backed up digital content for remote communities. We acknowledge that 
some organisations such as the Northern Territory Library in the Northern Territory have 
arrangements in place with some communities. However, there is a need for national leadership, 
liaison and coordination to ensure that digital content is backed up and thus preserved for the 
future. There is presently no overall strategy or responsibility for a whole of government approach 
to the preservation, access and return of Aboriginal and Torres Strait Islander cultural heritage. 
Collections are held in federal, state and local government funded libraries, archives, museums and 
other collecting agencies. It would be wise to explore options for AIATSIS or another national 
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institution to become the lead Australian cultural government agency in the coordination of multi-
institutional Indigenous digitisation and online projects. Of importance, would be to ensure that 
remote Aboriginal and Torres Strait Islander communities are consulted and involved in the process 
of deciding on the best approach to develop a national strategy to preserve, provide access and 
return cultural collections.  

For many years, we have also heard about the concept of a National cultural institution dedicated to 
Aboriginal and Torres Strait Islander art and culture. For example, a National Indigenous Knowledge 
Centre was proposed at the Australia 2020 Summit or more recently the Northern Territory 
Government has announced its commitment to explore the development of a national Aboriginal 
cultural centre in its draft Framing the Future blueprint.  Some have argued (included AIATSIS) that 
AIATSIS is fulfilling or should fulfil this role. We believe that more considerations should be given to 
this matter and that at present; AIATSIS is not fulfilling this role. However, AIATSIS is well placed to 
engage and contribute to the development of such institution and its business model, which we 
argue should be based on a distributed model to ensure it is inclusive of and accessible to remote 
Australians who make significant contributions to past and contemporary Aboriginal and Torres 
Strait Islander art and cultures.  

• The structure, governance and/or funding needed to equip AIATSIS to undertake 
its mission 

 

We believe that if the functions of AIATSIS remain as they are or are increased, the funding levels 
received by AIATSIS should be reviewed as it is obviously difficult for AIATSIS to fulfil its roles within 
its current budget allocation.  

In particular, we believe funding (additional or reprioritised) should be made available to: 

• Ensure AIATSIS digitisation program can continue and be expanded to ensure preservation 
of important collections at risk (especially audio-visual and print materials); 

• Increase accessibility of AIATSIS collections via virtual means; 
• Re-ignite AIATSIS Research Grant Program with a focus on funding community based 

research projects and participation of Aboriginal and Torres Strait Islander community based 
researchers; 

• Establish an outreach program to facilitate the preservation of community digitally created 
content, especially in remote Australia; and 

• Establish, possibly in collaboration with other organisations such as Ninti One, a program 
aimed at providing career pathways for Aboriginal and Torres Strait Islander researchers 
based in remote Australia.  


