
Complex, vast  
and challenging,  
remote Australia  

deals in extremes.

The 
experience
for innovating in remote Australia



Established in 2003, Ninti One is an 
independent, national not-for-profit 
company that builds opportunities for 
people in remote Australia through 
applied on-ground research, innovation 
and community development.

Based in Alice Springs, Ninti One has a national network of  
staff and a unique formal collaboration of 65 private sector  
and community organisations as well as governments across 
the country.

The company provides independent, proven, professional research 
and consulting services to a wide range of organisations and 
enterprises with an interest in remote Australia. 

Ninti One operates at the nexus of research, policy and practice, 
with an emphasis on the practical application of research. 
This frequently involves working with and through Aboriginal 
and Torres Strait Islander communities and associated 
organisations.

We have the specialist expertise, on-ground presence and 
experience, knowledge, specialist staff and a network of 
collaborators and partners to successfully deliver research 
and community development activities. Excellence in research, 
research application, management and governance systems  
are the foundations of Ninti One’s work.

who we are:  
EXPERTISE IN 
UNDERSTANDING  
AND ENGAGING WITH 
REMOTE AUSTRALIA

Complex, vast  
and challenging,  
remote Australia  

deals in extremes.



WE BUILD 
OPPORTUNITIES 
IN REMOTE 
AUSTRALIA

It generates more than half of Australia’s 
export income and has a higher proportion 
of small businesses per capita than 
elsewhere in the country.

Distant from the centres of economic and 
political decision-making, residents of remote 
Australia have lower incomes, employment rates 
and education levels, as well as poorer health 
outcomes, than residents of the rest of Australia.

CHALLENGES 
OF REMOTE 
AUSTRALIA



The land mass classified as ‘remote Australia’ 
occupies about 80 per cent of the continent 
and is home to just three per cent of the 
national population.

The landscape is home to the world’s oldest 
living culture and it has enormous wealth 
to offer – in minerals, natural values, local 
knowledge, tourism, agriculture and more.

Ninti One is the organisation dedicated to 
providing the knowledge base that will give 
remote Australia a secure future.

NINTI ONE 
OPERATES AT  
THE NEXUS  
OF RESEARCH, 
POLICY AND 
PRACTICE

NINTI ONE OPERATES  
THROUGHOUT  

REMOTE AUSTRALIA

Remote Australia



In simple terms, Ninti One facilitates the 
transfer of knowledge and combines it with 
practical expertise, providing clients with a 
‘knowledge advantage’ for remote Australia. 

The scope of projects in which Ninti One’s 
knowledge advantage can be applied is as  
vast as the landscape in which we operate.

We offer the opportunity to put research into 
practice, which can then be used to inform 
policy development, provide data for research, 
act as a practical test bed for theory and 
frameworks and deliver tangible results on  
the ground. 

As an independent and high-integrity knowledge 
broker, Ninti One closes the “know–do gap” 
and fosters greater use of research findings and 
evidence in policy-making. 

NINTI ONE 
CLOSES THE 
“KNOW–DO GAP”

what we do:  
MAKE THINGS HAPPEN 
IN ONE OF THE WORLD’S 
LARGEST REMOTE AREAS
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Ninti One has extensive experience and expertise in providing 
specialised collaborative research, consultancy and contract  
research services to a wide range of business, industry, government  
and community organisations. 

Our strength lies in our broad expertise spread across multiple disciplines, 
our project management capabilities and our understanding of the 
communities, landscapes and peoples of remote Australia. Our ability 
to build strong collaborations with our partners and to rapidly deploy 
multidisciplinary teams enables us to provide the knowledge, community 
engagement and technical expertise required to meet our clients’ needs.

Ninti One’s skills base includes contract and project management, 
information management, natural resource management, governance, 
community engagement, community-based planning, cross-cultural 
research, analysis on remote service delivery, social and economic 
analysis, health & wellbeing, participatory action research, policy 
formulation and analysis and Aboriginal and Torres Strait Islander 
business and enterprise development. 

Among these processes and practices we:

OUR STRENGTHS LIE IN  
OUR BROAD EXPERTISE AND  
WHOLE-OF-SYSTEMS APPROACH

Over the past decade, Ninti One has developed 
methodologies that pertain to the unique 
demands of remote Australia.

how we do it:  
COMPLEX PROBLEMS DEMAND 
SOPHISTICATED SKILLS

Ninti One tailors services to meet specific 
needs of our clients.
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 n Work through Community 
engagement

 n Make knowledge  
a tool for addressing 
pressing challenges and 
building opportunities  
in remote Australia

 n Use our local knowledge, 
on-the-ground presence and 
technical expertise to make 
sense of complex reality

 n Combine local knowledge 
and specialist knowledge 
to ensure successful 
project outcomes

 n Use our national and 
international network of 
partners and collaborators 
to build the most effective 
teams to deliver our projects

 n Offer opportunities to work 
with Aboriginal and Torres 
Strait Islander communities 
across remote Australia, 
through our team of skilled 
local Aboriginal Community 
Researchers, operating in 
more than 50 remote sites

 n Partnering with government 
and industry clients using  
flexible approaches

 n Respond to the complex, 
integrated nature of remote 
Australia with Whole-Of-
Systems methodology

 n Evaluate research to 
support the evidence  
base for how to over  
come wicked problems  
in remote Australia

We facilitate the planning and design of research and community 
development projects, manage the logistics of on-ground remote work, 
conduct the research, and analyse and report findings. We can also take 
care of communications, data and information management, contract 
development, and manage project deliverables. The strength of our 
model is the use of our networks of specialists aligned with research 
expertise to engender rapid response. We deliver positive real impact 
with our consulting services because they are based on leading-edge 
knowledge informed by on-ground research. 



 n Building knowledge of, and in,  
remote Australia 

 n Building and managing research 
partnerships

 n Contracting and project management 

 n Policy advice

 n Cross-cultural research 

 n Research translation

 n Building capacity and skills back  
into communities

 n Enterprise and business development, 
especially in Aboriginal and Torres Strait 
Islander communities

 n Developing appropriate technologies 

 n Knowledge sharing: through remote 
Australia Online we disseminate research 
findings and strive to get new knowledge 
into the hands of those who can use it.

Ninti One’s expertise include:

www.nintione.com.au

CONTACT US 
Talk to us about connecting and succeeding  
in remote Australia. Please contact:

Jan Ferguson 
Managing Director 
Telephone: +61 (0)8 8959 6000 
Email:  jan.ferguson@nintione.com.au

Lyn Allen 
General Manager, Business Development Unit 
Telephone:  +61 (0)401 116 894 
Email: lyn.allen@nintione.com.au


