
 

Have your say about the Stronger Futures in the Northern 
Territory Aboriginal Workforce Development Strategy 
 

We are seeking feedback on the draft Aboriginal Workforce Development Strategy prepared 
by the Australian and Northern Territory Governments as part of the National Partnership 
Agreement on Stronger Futures in the Northern Territory. 
 
Stronger Futures in the Northern Territory is a $3.4 commitment over 10 years for the 
Australian and Northern Territory Governments to work with Aboriginal people in the NT to 
help them build strong, independent lives and communities, families and children are safe 
and healthy.  
 
Increasing job opportunities for Aboriginal people is a key priority of Stronger Futures. As 
part of the Stronger Futures package, programs and services will be expected to employ 
local Aboriginal people wherever possible. 
 
To help with this, the Australian and Northern Territory Governments would like to hear your 
views on the best ways for Stronger Futures to grow and maintain a strong Aboriginal 
Workforce. The first step has been to develop the draft Aboriginal Workforce Development 
Strategy as a document for further discussion. 
 
The feedback you provide will help guide the development of the final strategy.  
 
Please complete this feedback form and email to: sfntworkforcestrategy@fahcsia.gov.au.  
 
The closing date for feedback is Friday 26 July 2013.  
 

More information 
For more information on Stronger Futures in the Northern Territory and the draft Aboriginal 
Employment Development Strategy: 
 

• Talk to the Government Engagement Coordinator or Indigenous Engagement Officer in 
your community 
 

• Call your nearest Indigenous Coordination Centre on 1800 079 098 or on 1800 089 148 
for the Nhulunbuy Indigenous Coordination Centre 
 

• Contact the FaHCSIA Stronger Futures team by email to 
sfntworkforcestrategy@fahcsia.gov.au or phone on 1800 054 312 

 
• Contact the Northern Territory Department of Regional Development and Women’s 

Policy by email to Sefika.noa@nt.gov.au or phone on 08 8999 6174. 
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• Objective and Scope  
The proposed objective of the Strategy is to improve the employment, career development 
and retention of Aboriginal people across Stronger Futures services and activities. 
 
Question: Do you agree with the proposed objective of the Strategy? 
 
Yes 
 
It is proposed that the Strategy guide the work of government agencies, Stronger Futures 
service providers and training organisations and effectively engage Aboriginal stakeholders.  
 
Question:  
What can these different groups bring to the table to help the Strategy succeed? 
 
Government agencies, Stronger Futures service providers and training organisations can 
help the Strategy succeed by developing and implementing effective mechanisms to work 
collaboratively on the employment and retention of Indigenous employees. Too often, in 
remote communities, government agencies and organisations still work in isolation. A 
collaborative approach will ensure the Strategy succeeds. Additionally, strong Aboriginal 
stakeholder engagement in the process remains a key element for the Strategy to succeed. 
Government agencies, service providers and training organisation may benefit from 
developing their own plans at local levels to effectively engage Aboriginal stakeholders.  

 

Existing Aboriginal Employment Commitments under Stronger Futures  
 
Question: Are there other efforts underway in communities to improve Aboriginal 
employment the Strategy should build on? 
 
Ninti One delivered the Strengthening Community Research for Remote Service Delivery 
projects at Ntaria, Yuendumu, Amata, Mimili and Lajamanu commissioned by FaHCSIA. 
These projects have been extremely successful and have created employment opportunities 
for the Aboriginal Community Researchers involved beyond the life of these projects. The 
projects incorporated and supported capacity- building through on-the-job skills development 
and skill-sharing. Today, through our Ninti One Aboriginal Community Researcher program, 
we employ on a regular basis over 50 Aboriginal Community Researchers to work on our 
projects. This ensures the Aboriginal viewpoint is genuinely understood and incorporated in 
all our work.  This aspect of our work is unique and can be adapted to assist the 
Government and organisations to address the challenges faced by Aboriginal communities 
by genuinely understanding the Aboriginal viewpoint. Our team of Aboriginal Community 
Researchers can give unprecedented insight to organisations seeking to improve policies, 
enhance service delivery, ignite enterprise development projects and build the knowledge 
base around Aboriginal and Torres Strait Islander needs and aspirations.  
 
 
Question: What are the lessons to be learnt from previous and current efforts to improve 
Aboriginal employment in government funded service delivery? 
 
Retention of Indigenous staff remains an issue for government agencies and service 
providers. The Strategy may benefit from adding some considerations on how to develop 
plans to ensure staff retention and staff development. Indeed, retention of Indigenous staff 
remains a serious problem in the public sector. Ninti One can offer some practical strategies 
in this area.  
 
Question: How can the Strategy help ensure that the Aboriginal employment targets and 
goals set for Stronger Futures are reached? 



 
There could be the introduction of incentive payments for the agencies and organisations 
that successfully recruit and, most importantly, retain Indigenous staff. There should be 
regular reviews of employment process in place within government agencies and services 
providers involved in the delivery of Stronger Futures.  
 

Suggested Principles  
 
1. The employment of Aboriginal people is a priority under Stronger Futures programs and 

activities, particularly local Aboriginal people when programs and services are based in 
communities.  

 
2. Strong Aboriginal community controlled organisations, non-government organisations 

and Indigenous Business Enterprises are an important element in delivering the 
objectives of the Stronger Futures NPA.  Supporting the capacity of these organisations 
to play an increased role in delivering community services will help to provide more 
stable employment opportunities for Aboriginal staff. 

 
3. Government agencies and service providers take a long-term view of the benefits of 

qualified Aboriginal employees delivering services to their communities, by committing to 
workforce planning, education and training initiatives, including those that: 

 
a) assist young Aboriginal people gain qualifications to help them enter employment in 

the future; 
b) provide opportunities for Aboriginal people to improve their literacy and numeracy 

skills to enhance their career opportunities; and  
c) build transferrable skills and allowing for flexible career planning through improved 

cooperation between organisations.  
 

4. Build the capacity of government agencies and service providers to recruit, develop and 
retain Aboriginal staff, particularly in remote areas of the Northern Territory, and together 
with community leaders, Government agencies and service providers, put in place 
systemic workplace support for Aboriginal staff.  

 
5. The engagement of Aboriginal stakeholders is central to the development and delivery of 

recruitment, training and development initiatives under the Strategy.  
 

6. Reviews of the effectiveness of the Strategy will include feedback from Aboriginal 
stakeholders (including Aboriginal staff employed under Stronger Futures). 
 

7. Government agencies and service providers recognise the value of robust quantitative 
and qualitative data to help monitor progress in achieving Aboriginal employment, career 
development and retention outcomes. 
 

8. The Strategy maximises use of existing Commonwealth and Northern Territory 
employment and training programs and partnerships to avoid duplication of effort. 

 
 
Question: Are these principles supported? 
 
Yes 
 
Question: Are there any other important principles that should be included? 
 



Professional development through placement / exchanges in trusted organisations should be 
encouraged to provide opportunities for employees to establish a career path to move up 
from entry level jobs to more senior positions.  

Suggested Priority Areas for Further Work 
 
Delivering on commitments made under Stronger Futures 
 
1. Relevant employment goals and targets are incorporated for agreed Stronger Futures 

programs and activities where appropriate. 
 

2. There is effective monitoring, reporting and review of Aboriginal employment goals and 
targets in funding agreements with providers where relevant and under the Stronger 
Futures six monthly reporting framework, with a view to making further progress in line 
with evaluation timeframes set out under individual Implementation Plans and the 
overarching Stronger Futures Agreement. 
 

3. Agencies and service providers have a suitable mechanism such as a workforce plan or 
Reconciliation Action Plan that sets out the actions they will take to effectively recruit, 
develop and retain Aboriginal staff.  A checklist of the type of activities and strategies 
that could be considered in such a plan is outlined in Appendix 2. 
 

4. Government agencies, service providers, employment and training providers and other 
organisations as part of their general workplace culture are encouraged to invest in cross 
cultural education of all staff to ensure they build necessary levels of cultural 
appreciation and understanding. 
 

5. Government agencies, service providers, employment and training providers and other 
organisations  look to develop projects that could help strengthen existing workforce 
plans and put in place additional workplace support for Aboriginal staff where needed.  
 

6. Improved English language, literacy and numeracy skills for adult learners as a key 
enabler to participation in the workforce and employment opportunities beyond entry 
level positions.  

 
7. Effective approaches for achieving Aboriginal employment outcomes is shared across 

agencies and providers, including in relation to ensuring culturally safe work places, and 
effective mentoring programs. 

 
8. When operations commence on 1 July 2013, all new Remote Jobs and Communities 

Program (RJCP) providers in the Northern Territory generate strong relationships with 
Stronger Futures employers in their region and identify current and emerging 
employment opportunities.  These employment opportunities will be reflected in the 
RJCP Community Action Plans and detailed in the RJCP Workforce Development 
Strategy to be developed in each region.  This will guide the delivery of training and 
participation activities for RJCP participants.  

 
Question: Are these the right priority areas for collaboration under the Strategy over the 
medium-term?   

Yes 
 
Question: Does the checklist in Appendix 2 of the Draft Strategy outline all important 
elements that should be considered in developing a workforce plan or Reconciliation Action 
Plan? 
 
Other considerations when developing a workforce plan may include 

• Conditions of employment (i.e. provision of work uniforms and equipment) 



• Employer to celebrate NAIDOC week and Reconciliation week with the active 
participation of Indigenous employees sharing their stories to foster positive, 
welcoming and safe workplace 

• Clear plan to enable Indigenous employees at entry level positions to move to more 
senior positions through mentoring and training opportunities. 
 

Question: Does your organisation’s workforce plan/Reconciliation Action Plan or similar 
have strategies that could be used to incorporate or drive the Strategy? Who is the contact 
for this in your organisation? 
 
Ninti One can offer some practical solutions to drive the Strategy. Ninti One places heavy 
emphasis on Aboriginal employment and is successfully employing a team of over 50 
Aboriginal Community Aboriginal Researchers living and working in remote communities 
through its Aboriginal Community Researcher program. Please contact the Managing 
Director, Ms Jan Ferguson, if you wish to further discuss practical strategies to grow 
recruitment and retention of Indigenous staff within organisations. 

Collaboration to drive systemic improvements 
 
1. Developing strategies to ensure training and on-the-job experiences provide Aboriginal 

jobseekers and staff with core transferable skills that are documented and recognised as 
valuable across a range of service sectors.  Collaborative projects across agencies and 
service providers could be developed to deliver a range of core and transferable skills 
(for example pre-employment readiness, community engagement, negotiation and 
conflict resolution, administration and computer literacy). 
 

2. Building on the opportunity that some government funded services such as night patrols 
under the Stronger Futures package play as a valuable entry point to the workforce.  
Aboriginal staff in these positions may wish to increase their qualifications and develop 
broader career pathways and should be supported to do so where possible.  

 
3. Increasing the number of young Aboriginal school students and school leavers interested 

in working in government agencies and with government funded service providers and 
providing effective training and career pathways to help them do so.  This may include 
government agencies and service providers participating in career expos with school 
students and building on existing Commonwealth and Northern Territory Government 
commitments such as the Year 12 jobs guarantee and the Remote Jobs and 
Communities Program to create employment and training pathways. 

 
4. Improving coordination among government agencies, employers and employment and 

training providers to connect Aboriginal employees on short-term employment contracts 
with other employment opportunities when their contracts expire.  

 
5. Exploring opportunities for agencies and service providers that deliver specialist Stronger 

Futures measures (e.g. specialist health and legal services) to more strongly link 
workforce planning to investment in education, training and employment pathways and 
help school leavers gain relevant tertiary qualifications to enter employment in later 
years.  

 
6. Working with Aboriginal Peak organisations to build the capacity of Aboriginal Controlled 

Organisations, as key employers of Aboriginal people, including through government 
facilitation and promotion of partnerships between non-Aboriginal and Aboriginal 
organisations in the delivery of services under Stronger Futures. 

 
7. Assisting agencies and service providers obtain consistent and meaningful Aboriginal 

employment data to allow for overall assessments to be made of progress improving 
Aboriginal employment outcomes in government funded service delivery. 



 
Question: What other priority or efforts should be considered under the Strategy over the 
next year/medium-term?  

• Targeting graduate Indigenous students to work in government agencies and with 
government funded service providers and providing effective training and career 
pathways to help them do so. 

• Assisting government agencies and service providers to recruit and retain Indigenous 
staff by organising Indigenous Employment HR forums so organisations and 
agencies can share their experiences, see what works or not and build on success 
stories to refine their Aboriginal Employment Plans.  

 
 

Question: Are you aware of any valuable efforts already underway in these priority areas?  
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